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ACTION PLANS R0ol: N Xe ol

A2 action plans developed for each A2 working groups established for each

functional area to address identified functional area with the focus to

challenges continue the implementation of the
Action Plans, maintain dialogue, monitor

Athe proposals for the Action Plans results, and respond to any setbacks that

include expected outcomes of may appear

successful implementation, highlight

potential setbacks in achieving results, Athey include relevant ministries or

and indicate who will oversee the national government agencies, regional

iImplementation administrations, managing authorities,,

NGOs, private sector, and civil society.




SUPPORT TYPES

AReviewing functional areas’ documents (e.g.
strategies, action plans, terms of references)

ADeveloping guidelines and methodologies (spatial
planning, infrastructure, urban regeneration)

AFacilitating multi-level dialogue (with regional,
national and EU level)

ASupporting investment prioritization

Aldentifying gaps and strengths of the existing system
(national and European) and individual functional
areas

ADesigning pilot projects to enhance FAs’ governance
and role

ASupporting functional areas’ applying to interesting
initiatives (TAIEX, Interreg, Horizon)

Alnforming about financing opportunities

ADocumenting and sharing good practices (knowledge
exchange events)

In general target FAs: hands-on support; non-target FAs: knowledge sharing and networking
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Zagreb Urban Agglomeration (Croatia)
Results obtained under the project

ZAGREB
URBAN AGGLOMERATION

Overview

Support with the development of 2
flagship projects

Metropolitan GIS database and Land
Suitability Analysis

Support with securing funding for
NetZero Cities project

Knowledge exchange with Barcelona




CHALLENGE 1. IMPROVING THE STRATEGIC PLANNING CAPACITY

AT THE METROPOLITAN LEVEL

ZAGREB 1. Provide support with the elaboration of the new Integrated Urban Development Strategy, with a focus .%
on the identification of metropolitan flagship projects, consultation and stakeholder engagement, and preparation _
of alist of priority projects. [COMPLETED] .

Online metropolitan GIS database for the Zagreb Urban Agglomeration

R es u Its. <« > C 0 @ beta.getlayer.xyz/zagreb, I P 0 :
I e o

@

(]

+

INFRASTRUCTURE

A User friendly GIS platform was created
for the Zagreb Urban Agglomeration
(https://beta.getlayer.xyz/zagreb/), to
enable easy generation of territorial
analyses for the IUDS.

DEMOGRAPHY & ECONOMY

) 7S
o Ty
aLBa :",: IULIa

A Several project prioritization e
methodologies were shared.

ZAGREB GEOPORTAL

A Three flagship projects have been
identified: Paromlin Multi-cultural
Center; Activating Green Courtyards for =
Carbon Neutrality; Blue-Green Corridor .
Along the Sava River.

A List of priority projects was not
prepared as final available ITI financing
was not yet clear.



https://beta.getlayer.xyz/zagreb/

CHALLENGEN1.

ZAGREB 2. Advisory support with the development of metropolitan flagship projects, such as the development of .ﬁ'
the metropolitan train system; the urban regeneration of urban rail assets; the development of a blue-green
corridor along the Sava River; the development of a metropolitan green belt.

Results:

Paromlin Multi-cultural Center

A Model for the Management of Multi-cultural
Facilities was prepared for the ZUA.

A TAIEX knowledge exchange organized with Maﬂagemem mOde|5
Barcelona Centre for Contemporary Culture. : :

A Technical work meetings organized with Brno for multifunctional
Metropolitan Area team, who prepare a
similar project.

Activating Green Courtyards for Carbon CU LTU RAL S C
Neutrality . | -
A Provided support with the preparation of the CENTR ES e A‘% | o

i
program and a NetZero Cities application e
2023

Call for Proposals:

Call for Pilot Cities, Cohort 2 (2023) - f/ \
NetZeroCities "g,; TR S AR -'




CHALLENGE 2. STRENGTHENING THE SPATIAL PLANNING CAPACITY

AT THE METROPOLITAN LEVEL

ZAGREB 3. Provide support with the identification of funding sources for projects and initiatives proposed in the A
Integrated Urban Development Strategy e

Results:

A List of relevant funding options has been
regularly shared with the counterparts in
Zagreb.

THE LATEST SERIES OF EUROPEAN OPPORTUNITIES
A Request was made to provide support with a

- - . IN TERMS OF NON-REIMBURSABLE FINANCING & LOANS, CAPACITY BUILDING & EXPERIENCE
NetZero Cities call for Pilot Cities - Cohort 2 EXCHANGES, PROMOTION & VISIBILITY, NETWORKING & INVOLVEMENT IN EUROPEAN INITIATIVES
(NZC-SGA-HE-202309). ’ ’

A Financing of €598,000 was secured for the
NetZero Pilot Cities Cohort 2 application.

3 é FUNCTIONAL AREAS IN THE EU
‘ &



CHALLENGE 2.

ZAGREB 4. Provide support with an approach to combine strategic and spatial planning

FUNCTIONAL
AREAS IN THE EU

Legend
Zagreb Urban SMARJE PRI

R e s u I t s . 7t s s v
"~ Local admin. units
® :

Natural areas

Water course

A Comprehensive and editable GIS database @i
created for the ZUA, with 34 distinct layers of [z
data.

-~ Motorway link Krsko
= Trunk road
—— Primary road

—— Secondary road KRSED BREZICE

—— Tertiary road
---- Railway

" Airport perimeter

Restrictive factors or

Land Suitability Analysis for residential,

Protected natural

commercial, industrial, office uses was s o

Areas with significant

undertaken, and methodology shared. A

Suitability analysis
Development potential:
Industrial, logistics and
warehousing activities

Low

On request from the vice-mayor, an analysis

FAR 025 0.5 1 1.5 2
FSI|  25% 50% 100% 150% 200%

Medium

was undertaken on scenarios for the e

development of social housing. T s el PP s NGO UAL, | T g
LSA methodology and options for L s S T K AN\~
development of social housing, were shared, \  posible 0 ‘a‘f &
upon request with the cities of Split, Rijeka, Y, 2 sl IR ol | e | | B |t
and OSijeI'(. e X n °  possible possible

Scenario 1: BCR. = 25% & FAR. = 0.5 (duplexes or single-fanmily houses)
Total population = 4.8 mil (1. 20 mil existing + 3.6 mil estimated capacity)

National cadaster database, and several
other layers of GIS data were shared with the
cities of Karlovac and Pula. Land Suitability Analysis for the

1000mp
ECR = 230mp
Esri, Intermap, NASA, NGA, USGS, Esri, HER  F4R = 500mp (GF 250mp + 1L x 250mp)
Scenario 2: BCR = 50% & FAR = 2.5 (blocks of flats, medium height)
Total population = 19.2 mil (1.20 mil existing + 18 mil estimated capacity)

1000mp
BCR = 500mp
FAR = 2500mp (GF 500mp + 4L x 230mp)

Zagreb Urban Agglomeration

MEAN VALUES (hybrid development)
Total population =12 mil (1. 20 mil existing + 10.80 mil estimated capacity)



Brno Metropolitan Area (Czech Republic

Results obtained under the project

BRNO
METROPOLITAN AREA
N
Overview A A A
. L. . & 'y NEviD SURFACE AREA:
Brno provided critical mentoring support to other W B
FAS e e oo | e ; ES—
.
. . e t/ ,,,,, & ¢ ‘ > .......... A w ‘ n ADMINISTRATIVE UNITS:
The development of the Methodological Toolkit Do TN S A = e
benefited greatly from the support offered by the e » Wi
uuuuuuu .{e.;; EE # | swice : Shiee Brno Metropolitan Area Steering Committee
Brnoteam o o o ) - e
Strategic advice was offered on how Brno could 7 (e W e =N TN L\
strengthen the competitiveness of the metropolitan >/~ =~ = = =" R A e e
area e L e =
Several technical sessions were organized on o P ] e
understanding how to strengthen functionalarea @ VvV % . o\ e e
approaches

Brno presented their experience at the Cities Forum
2023 In Torino

I ]—l I—-l I—I Kilometers
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